2021 Moishe House Branding Exploration
Request for Proposal

MOISHE | Inspiring

HOUSE | 52"

Background and Overview

Since its founding in 2006, Moishe House (MH) has empowered hundreds of thousands of Jewish young
adults in over 30 countries to reshape Jewish life for their generation. As a pioneer in the Jewish young
adult space, MH has continued to evolve and adapt to an ever-changing climate by staying nimble,
experimenting with new ideas, and listening to its base of young Jewish adults. We believe we need to
meet young adults “where they are.”

MH has grown from a small-scale project to a global organization offering a wide array of programs,
initiatives, and achievements, including:

+ Over 120 Moishe Houses around the world, each led by three to five residents (Jewish 20-somethings) who live
together in a rented home and lead dynamic Jewish programming for their peers every week;

+ Arobust alumni engagement mechanism through Moishe House Without Walls, which empowers young
Jewish leaders to bring MH-style programming to their networks and communities, wherever they live;

+ Home-based, rabbi-led communities focused on engaging Jewish young adults through the Base Movement;

- 150 annual immersive Jewish education and immersive experiences (such as Jewish Learning Retreats,
including Peer-Led Retreats); and

- Innovative research and development projects such as:

- Moishe Pods - two-person Moishe Houses that focus on smaller/niche communities
- Camp Nai Nai Nai - a Jewish summer camp experiences for adults; and
- 4HQ pilot - an in-depth Israel experience for selected MH residents;

- Supporting a nearly $15 million annual budget and staff of over 60 people worldwide.

With our recently adopted Strategic Plan, including an organizational growth trajectory through 2023,
we see many hew opportunities to deepen and expand MH'’s work reaching new and more diverse
populations. Although we have seen significant year-over-year growth since MH'’s founding, we know
there are still many Jewish young adults who are completely unaware of or unaffiliated with MH or

the greater Jewish community. By the end of 2023, MH aims to engage ~100,000 unique participants
annually (~45% increase from 70,000 in 2019). We believe that it is crucial to further hone and diversify
our offerings (moving beyond the core House model) to reach even more people in the target age cohort
(ages 22-32), with the ultimate goal of engaging as many as 500,000 Jewish young adults each year.

Project Goals

Our goal with this project is to evaluate MH's current brand and develop the long-term brand strategy
to ensure our messages and approach will enable us to achieve ambitious growth and an increasingly
diverse Jewish audience globally.
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https://www.moishehouse.org
https://www.moishehouse.org/find-a-moishe-house/
https://www.moishehouse.org/mhwow/
https://basemovement.org
https://www.moishehouse.org/what-we-do/retreats/
https://www.moishehouse.org/retreatology/
https://www.campnainainai.org
https://www.moishehouse.org/wp-content/uploads/2021/04/MH_Strategic_Plan-vF.pdf

Scope of Work

We are seeking a firm or combination of firms with proven experience in analyzing niche communities or
cultural groups in domestic and international geographic regions and strategic brand development and
positioning.

Research and Analysis

Key Stakeholder and General Market Analysis:

+ Review and test assumptions among our current and future stakeholders (including those in our target
demographic who have chosen not to be involved with MH and/or Jewish life) about our name, perception,
and positioning. Discover role(s) MH could play among new audiences.

+ Conduct a segmentation study of Jewish young adults not currently served by MH and assess the best ways
to increase the diversity of our base.

- Identify and define 3-5 key audience segments for MH to focus growth plans around.

Branding and Communication

Brand Recommendation:

+ Informed by the key stakeholder and general market analysis, provide a core branding recommendation to
address MH's growth goals. Provide an explanation for the rationale behind the recommendation, including
an analysis of what is and is not working with our current brand. The recommendation should position the
organization to accurately reflect the depth and breadth of our offerings beyond the flagship House model
and the value-added aspects of being involved in Jewish community/life as relevant to the newly defined
audience segments.

Communication Strategy:

+ As appropriate, include brand refresh rollout recommendation and communication strategy. This should
include a messaging plan to MH's current stakeholders (internal staff, residents, participants, and funders), a
plan to leverage the refresh to reach our newly defined target audience segments, and recommended tools to
measure our success and impact related to these efforts.

- Develop agreed-upon branding direction to include (if applicable):
- BRAND NARRATIVE/GUIDE
- NAME RECOMMENDATION
- VISUAL IDENTITY
- CAMPAIGN LAUNCH STRATEGY

Estimated Project Timeline and Budget:

The expected project completion date is November 2021, with the Research and Analysis phase
beginning in July 2021 (not to exceed 90 days). If this timeline needs to be adjusted, please include your
readjusted proposed timeline, as well as your reasoning for anticipating a shift in schedule. All proposed
date changes will be considered.

As a nonprofit organization, Moishe House is committed to the effective and efficient use of its
marketing budget. Please include all associated costs and range for services in your proposal.
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Content of Proposal

Statement of Interest: Provide a statement of interest for the project, including the individual who will
be the primary point of contact to MH for matters relating to the proposal.

Experience and Expertise: Provide a portfolio and brief overview of your company’s leadership structure,
capabilities, and accreditations. Describe your approach and process for research, evaluation, and brand
development.

Project Team and Organizational Chart: Introduce the proposed project team and provide bios and
qualifications of all personnel assigned to the project, including specific experience that each team
member would contribute to the project. Identify and define their individual roles. List all services provided
in-house and services provided by any outside consultants (if applicable). If any services are to be provided
by outside consultants, please provide a brief description of the firm, its role, and capabilities.

Representative Work: Include a maximum of three (3) case studies of similar research and branding
services your firm has provided, similar to the Scope of Work. These case studies should include a brief
description of the research, evaluation, branding services provided, and a discussion of the outcome.

References: A minimum of three (3) client references.

Proposed Approach and Timeline: Submit a detailed schedule with your proposal for the project,
including your proposed approach, process, and critical milestones, assuming a start date of no later
than July 1, 2021.

Cost Proposal: Provide a detailed budget outlining the specific activities and estimating the percentage
of time spent on each deliverable.

Evaluation Metrics: Evaluation criteria are outlined below and will be used to assess the proposals.
MH reserves the right to accept or reject submissions that do not contain all elements and information
requested in this document.

Selection of the successful proposal will be made by MH based upon the following:

+ Responsiveness to Scope of Work, Timeline, and Budget (25%)

- Demonstrated expertise through case studies and relevant work products (25%)
+ Project team interest, qualifications, experience, and cultural fit (20%)

- Strategic approach (20%)

- Comprehensiveness (10%)

Please submit your submissions electronically to Eliza Carney, Senior Director of Marketing, at
eliza.carney@moishehouse.org, by the proposal deadline with “Proposal for Moishe House Branding
Exploration” in the subject line. This RFP does not commit MH to pay any costs incurred in the
preparation of a proposal or to procure or contract for services.

Schedule

- RFP issued: May 14, 2021

+ Proposals due to MH: June 11, 2021

+ Review of proposals: June 14-18, 2021

+ Meetings with finalists: Week of June 21, 2021

+ Selection of firm(s): July 1, 2021 2021 Moishe House Branding Exploration 3


mailto:eliza.carney%40moishehouse.org?subject=

